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Why collaborate? 
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What is the 40% collaboration effort? 

User experience

User support

Evangelism and Marketing

Quality assurance

Graphics and artwork

Technical writing

Translations



Starters kit open development 

Choose a governance model

Choose a licence

Open up the development process



Governance Model: Benevolent Dictatorship 

Decision making

• (Lazy) Community consensus

Conflict resolution

• Benevolent Dictator, or lieutenants make a decision 

• Because they have the respect of the community

Sustainability

• Engage because you trust the benevolent dictator



Governance Model: Meritocracy

Decision making

• (Lazy) Community consensus

Conflict resolution

• Those with merit decide

• Because they have the respect of the community

Sustainability

• Engage because you respect and trust the 
meritocracy



Choose a licence

Only considering popular licences?

Copyleft vs. Permissive?

How to deal with patents?

Jurisdiction?







Essential collaboration tools

Information Communication



Website
Mailing 

List

Version 
Control

Issue
Tracker



Communication tools

Forums
Mailing 
Lists

Blogs

Social

Networks

Micro 
blogging

Mail
Archives



Integrate and automate

Triggers

Set up 
ONLY

What you 
USE

Syndication



Typical open development process

Process Tool

Record an issue Issue tracker

Assign the issue to a developer Issue tracker

Discuss intentions Mailing list 

Do the work as a committer Version control

Do the work as a non-committer Issue tracker

Mark the issue as complete Issue tracker

Update documentation Website



Make your project known

Choose code hosting 

Host a DOAP file

Submit to Simal  



Project registry framework Simal

Build project catalogues for projects & people

Find links based on categories

Increase awareness of projects and communities





Read more

Licence Differentiator
http://oss.ly/licdif

Document on community tools
http://oss.ly/tools 

Submit your project to Simal

http://oss.ly/doap

Simal project registry for OSS Watch

http://registry.oss-watch.ac.uk 

http://oss.ly/doap

