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Sustainability CC 2.0 by Kyle MacKenzie

http://www.flickr.com/photos/kylemackenzie/3576101731/


Failure CC BY-SA 2.0 by Velo Steve

http://www.flickr.com/photos/juniorvelo/


Path to Sustainability CC BY-SA 2.0 by WilsonB

http://www.flickr.com/photos/wilsonb/


Open Source is not a Business Model CC BY-SA 2.0 By hotzeplotz

http://www.flickr.com/photos/hotzeplotz/


Sell what you do not the software Some rights reserved by opensourceway

http://creativecommons.org/licenses/by-sa/2.0/
http://www.flickr.com/photos/opensourceway/


Share costs of production Some rights reserved by SCA Svenska Cellulosa Aktiebolaget

http://creativecommons.org/licenses/by/2.0/
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Advertising (c) Eurostar Group Ltd.

http://creativecommons.org/licenses/by-sa/2.0/
http://www.flickr.com/photos/opensourceway/


Packaging and Distribution Some rights reserved by Gareth.D.Jones

http://Gareth.D.Jones


Separately Licenced Alternatives Some rights reserved by Roebot

Closed Source

Open Source

http://creativecommons.org/licenses/by-sa/2.0/
http://www.flickr.com/photos/roebot/


Services CC-BY-SA by Matthieu Michon

http://creativecommons.org/licenses/by-sa/2.0/
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What works for mobile apps?

• App Sales
•Advertising
• Server-side revenue



The Market

• Continued growth in mobile media consumption

– More than 55 million tablets in 2011

– More than 1 billion smartphones by 2013. 

• 17.7 billion downloads in 2011

– revenues surpassing $15 billion – up 190% from 2010.

• Wireless communications opening new opportunities

– E,g, RFID, Near Field Communication, QR codes, GPS

• Security a key concern in mobile commerce



Selling apps

• A few do well

• Cost of apps too low

• App store barriers

• Market too young



New opportunities in mobile apps

• Device goes with 

you

• Senses environment

• Pushes data

• Maximise 

engagement

Image:Some rights reserved by infomatique

http://creativecommons.org/licenses/by-sa/2.0/
http://www.flickr.com/photos/infomatique/


Server-side revenue

• Apps sell services

• Apps sell products

• No expectations of cost

• Charge what its worth



Advertising

• Geo location

• Location is not new to advertising

– $130 billion in U.S. each year on locally targeted advertising

• Proximity

– 31% research on mobile before purchasing

– 55% would travel up to 15 mins for a 10% discount

http://online.wsj.com/article/SB10001424052702304906004576372573349258348.html


What we do and don’t know?

• What will be commoditised?

• What will be the healthy 

revenue streams in 5 years

• Should we collaborate to 

reduce cost of development?

• Market is young

• Interoperability is not a 

focus 

• Operators are king

• Platforms are king


