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Innovating with partners
by sharing the risks
and the rewards.
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Know-How or Know-Who? 02/08/2011

“Networking is only a letter
away from not working.”
Chris Powell



Opening up

Co-branding

Peer to peer

Proprietary supplier

Licensing
Digital platform

Collaborative
Group buying

Rewarded crowd-sourcing

Communities of interest

Freemium

Cooperative
Cooperatives

R&D
Lean

Idea management

Closed

Market research

Six
Sigma

Spinout

Partnership

Co-Creative
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Alliance

Minority stake

Majority stake

Acquisition
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Merger

Joint venture

Creative commons

Open source

Commons
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“00.99% of the smart people
don’t work for you.”
Neville Sonnenburg, P&G



Mozilla
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Mozilla is a global non-profit dedicated to keeping the internet free, open and accessible to
all, and shaping the future of the Web for the public good.
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Find and engage your top 1%.
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LEGO

Lego Mindstorms is LEGO’s most successful product range ever and has helped shift their
strategy from a toy manufacturer to an innovation platform.
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Ask interesting questions.



Do Some Good
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Stand Up Wednesday
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@ WetYourSelf - Fabric
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“The future reveals itself
through the peripheral.”

JG Ballard
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McLaren & NATS

McLaren’s predictive F1 software allows air traffic controllers to predict how aircraft are

likely to act at airports, overcoming costly and dangerous uncertainty.
» =



http://www.airport-technology.com/projects/cheklapkok_new/
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It’s a small world...

“The world isn’t getting
smaller, the networks are
getting bigger”

Greg Hadfield
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Perfect 1s the enemy of
good enough.
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Wikipedia — Order through Chaos

1. Anarchy
2. Democracy
3. Meritocracy
4. Aristocracy
5. Monarchy
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Thank You

Roland Harwood
Co-Founder & Networks Partner

South Building | Somerset House | Strand | London | WC2R 1LA
Phone: +44 (0)20 8133 1006
Email: roland@1000pen.com
Web: www.1000pen.com
Twitter: @rolandharwood



http://www.100open.com/

