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What works for mobile apps?

* App Sales

» Upgrades and in-app Sales
» Advertising

e Server-side revenue



The Market

Continued growth in mobile media consumption
— More than 55 million tablets in 2011
— More than 1 billion smartphones by 2013.

17.7 billion downloads in 2011
— revenues surpassing $15 billion — up 190% from 2010.

Wireless communications opening new opportunities
— E,g, RFID, Near Field Communication, QR codes, GPS

Security a key concern in mobile commerce



Selling apps
A few do well
Cost of apps too low

App store barriers

Market too young
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Upgrades and in-app sales

* Retaining a customer is cheaper then gaining one

 Alternative distribution mechanisms
— E.g. HTML5 via open web app stores

opensourceway
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* Geo location
* People don’t browse on phones

« Screen real estate valuable



Server-side revenue

* Apps sell services

« Apps sell products

* No expectations of cost
« Charge what its worth




What we do and don’'t know?

Market is young

Interoperability is not a
focus

Operators are king

Platforms are king

What will be commoditised?

What will be the healthy
revenue streams in 5 years

Should we collaborate to
reduce cost of development?



