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Extract

Customers Suppliers Partners

The Open Innovation Landscape
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Trust the community to 
do the heavy lifting.
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Case Study 1
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Case Study 1

E.ON

Power to the People is a customer-led innovation programme from E.ON that launched in 

October 2010 seeking new £10m ideas, products or ventures.
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Ask interesting questions.
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Case Study 2
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Case Study 2

Orange
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Start at the end.
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Case Study 3
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Procter & Gamble

P&G invited the UK’s design community to respond to two briefs on fabric care (narrow) and 

wellness (broad), to find global new markets worth $100 million. 



Lessons Learned

• Default to Open

• Start with What? & Who?

• Find your top 1% and understand 
what motivates them.

• Start at the end.

• Trust the community to do 
the heavy lifting.

• Ask interesting questions.

• Develop your peripheral 
vision.

• Communicate ambitious 
targets widely.
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Open Innovation in Software
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Find your top 1%, 
and understand what

motivates them.
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Case Study 4
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Virgin Atlantic 

V-Jam

Virgin Atlantic’s return on investment has been 10:1, better value than using a commercial 

third party for system development, and for more radical ideas.   
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“The future reveals itself 
through the peripheral.”

JG Ballard
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Case Study 5
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Case Study 5

McLaren & NATS

McLaren’s predictive F1 software allows air traffic controllers to predict how aircraft are 

likely to act at airports, overcoming costly and dangerous uncertainty. 

http://www.airport-technology.com/projects/cheklapkok_new/
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Communicate ambitious 
targets widely.
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Case Study 6
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Case Study 6

Oracle

Led to a major collaboration, Wellbe, between Oracle, BT, Pfizer and the NHS to provide a 

health incentive scheme for the UK to be launched for the 2012 Olympics . 



© 100%Open 201006/04/2011 45
What are we „actually‟ going to do?

“The only thing harder
than starting something new, 

is stopping something old.”
Russell Ackoff
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Lessons Learned

• Default to Open

• Start with What? & Who?

• Find your top 1% and understand 
what motivates them.

• Start at the end.

• Trust the community to do 
the heavy lifting.

• Ask interesting questions.

• Develop your peripheral 
vision.

• Communicate ambitious 
targets widely.
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“More people pooling more 
resources in new ways is the 

history of civilisation.”
Howard Rheingold
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And Finally…
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South Building | Somerset House | Strand |London | WC2R 1LA
Phone: +44 (0)20 8133 1006
Email: roland@100Open.com| david@100open.com
Web: www.100Open.com
Twitter: @rolandharwood | @deeyesbee

Roland Harwood
Co-Founder & Networks Partner

Thank you
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“Networking is only a letter 
away from not working.”

Chris Powell
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Know-How or Know-Who?
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Constellations
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Favourite Toys When We Were Seven
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Opening Up

1. The thing you are most 
proud of having 
collaborated on.

2. What it taught you 
about your skills & 
attributes.

3. Your most developed 
innovation qualities.
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www.brickartist.com
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Innovation Qualities – You & Oxfam
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Risk Taking Responsive Connected Reputation Resilience Empathy
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The 100%Open Innovation Process

Outline Tools and Services

Exploit

Explore Extract

Platforms

Networks

AirlockOnline Jams

Jams Top 1% AdVenture

Crowds

Propositions

Deal

CreateBlueprint Engage Prototype Grow

Explore Extract Exploit


