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It ain’t what you do it’s
the way that you do it -
that’s what gets results

How JISC infoNet can help
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What do we expect from our systems?

Sustainability Value ‘[gr money
R
QG

Adaptability \Q} F|t 4 purpose
'\\\
Scaﬁblllty Flexibility

| | Robust
bu Jlslﬁ](@

GdPt&



http://www.jiscinfonet.ac.uk/

www.jiscinfonet.ac.uk

The Whole Picture
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It ain’t what you do
(make the decision)

It’s the way that you do it
(strategic, systematic approach)

That’s what gets results
(system that’s really fit 4 purpose, sustainable, etc)
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Project Management

Risk Management
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The project Installation
Organisational change Data management
Risk: Training & Staff Development
Suppliers Testing
Go-Live
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http://www.jiscinfonet.ac.uk/InfoKits/project-management/index_html
http://www.jiscinfonet.ac.uk/InfoKits/process-review/index_html
http://www.jiscinfonet.ac.uk/InfoKits/risk-management/index_html
http://www.jiscinfonet.ac.uk/InfoKits/system-selection/index_html
http://www.jiscinfonet.ac.uk/InfoKits/effective-use-of-VLEs
http://www.jiscinfonet.ac.uk/InfoKits/system-implementation/index_html
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http://www.jiscinfonet.ac.uk/InfoKits/creating-an-mle/gathering-requirements/identifying-stakeholders
http://www.jiscinfonet.ac.uk/InfoKits/effective-use-of-VLEs/managing-for-sustainability/man-sust-cultural-roundtable1
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Wider considerations

VLE +
Sufficient hardware? Eg interactive blended
whiteboards learning

Where will learning take place?

Wireless
networks
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Blogs and virtual Do existing policies cover this? JISC
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What our customers say about us
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http://www.jiscinfonet.ac.uk/video/customers-thoughts

