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Outline

o Some SFU facts

o Software @ SFU Library

* Appropriate business models

» Software development & support challenges
* Financial sustainability
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Simon Fraser University

* named after the fur trader and explorer;
1776-1862;

» opened 1965; 40 yrs old;

o 3 campuses: Burnaby (mountain);
Vancouver (downtown); Surrey (suburb)

o 759 faculty; 3190 grad; 23480 undergrad

rﬂdiﬂﬂl Bampu S * Macleans magazine survey: 5 times rating
as no.1 comprehensive, invariably in top 4

o SFU Library: 135 staff; 1.4 million volumes;
26000 online & print journals

radical campus: MAKING SIMON FRASER UNIYERSITY
by Hugh Johnston
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Software @ SFU Library

* QOpen source software developed and/or supported at SFU
Library

* reSearcher Suite: in-house library software developed at
SFU Library commencing in mid-1990s

» PKP Suite: originally developed under direction of John
Willinsky at the University of British Columbia

o shared responsibility for ongoing support and development
for PKP suite moved to SFU Library in 2005
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SIMON FRASERI'b reSearcher
UNIVERSITY LIDTFAry . i Lo
Open Source Software for Libraries
CUFTS * GODOT = dbWIZ » CM
reSearcher
ABOUT =
CUFTS GODOT dbWiz CM
MEWS
DOCUMENTS Knowledgebase, Full-text link Federated Capture,
DEVELOPMENT and elgctromc resolyer and s¢arch|ng with a manage and
collection interlibrary single interface export
PARTNERS management tocl  holdings locator across hundreds bibliographic
SERVICES and requesting of resources data with a
A system personal online
Q library
COMNMTACT
SEARCH
download now! download now! download now!  download now!
reSearcher iz an open source projeck of the Simmon Fraser University Library
Web site powered by the open source &2 publizh content rmanagerent systerm
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ReSearcher Suite

* |mportance of consortial support

* Recent international expansion: University of Roskilde;
National Aerospace Library in Netherlands

* Queries from Hong Kong, India, Italy, New Zealand, United
Kingdom, United States (SUNY)
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PKP Suite Overview

OJS: Open Journal System
550+ journals; international uptake (IBICT, AJOL, others)

SFU Library: currently 16 OJS instances; 8 with content; another
8-10 in “exploratory” stage

542 downloads of OJS 2.1 in 3 weeks following release in early
2006

OCS: Open Conference System

Create and maintain a conference Web site

PKP Metadata Harvester: OAl compliant (v.1.1 & 2)
335099 papers from 262 archives (Mar.31/2006)
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PKP/CCSP/Library Partnership

* Partnership formed in early 2005

* Public Knowledge Project at UBC

* SFU's Centre for Canadian Studies in Publishing
o SFU Library

* Ongoing support and development of PKP software
suite
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Some Common Characteristics

* Developed and based in academic environments
* \Vancouver

* Niche applications

o LAMP: Linux, Apache, MySGL, PHP/Per

* GPL Open Source License

April 10-12, 2006 OSS Watch Conference 14
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Some Differences

* IT nuances:
o PHP vs. Perl
* Bugzilla vs. Trac
e PHP forum vs. wiki
e User Communities:
* Academics vs. librarians

* Development communities:

* PKP growing & more active (plug-in & language
contributions)
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Appropriate Business Models

» Commercial models for open source
* Open access models
o Software @ SFU Library model
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Commercial Models for Open Source

 Limited applicability, esp. for “value add” potential
* Importance of branding and reputation
o “Closer to Home” models

* Koha

* Liblime

April 10-12, 2006 OSS Watch Conference 17
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Open Access Models: Willinsky

* home pages maintained by academic dept.
* e-print archive maintained by institution (arXiv.org)
o author fees (Biomed Central)

* subsidized by scholarly society, institution, foundation (First
Monday)

* dual mode, i.e. online subsidized by print subscription
(Journal of Post Graduate Medicine)

* delayed open access w. subscription for immediate access
(NEJM)
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Open Access Models: Willinsky

* partial open access, i.e. selected articles (Lancet)

* per capita, offered scholars in developing countries as a
charitable contribution (HINARI)

* indexing access only, pay for full article (SSRN “flip”)
(Science Direct)

* cooperative, member institutions (libraries, scholarly
societies) contribute to support

 [advertising to recover production and hosting costs,
Scholarly Exchange]
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The Access Principle

* October 2005

ISBN 0-262-23242-1
s3.5.3 6x9,272pp.

AR R D $34.95/£22.95 (CLOTH)

)
|

,1:' x)
®

L ~ "
il P b e e -
-
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THE CASE FOR OPEN ACCESS TO RESEARCH AND SCHOLARSHIP
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Software @ SFU Library Model

* Equivalent to a balanced or mutual fund

* QOperational costs recovered by combination of the following:
* Consortial support (COPPUL, ELN)
 Partnership commitment
 Standard hosting services and support

* Code vs. content: CUFTS knowledgebase offered as
subscription

* Support offerings, pricing, order form
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Software Package Software AnnualHosting &

0NLY Supporthy SFU
Yri Yro2 & on

Researcher Suite

Citation Manager §0 §1,000 §1,000

CUFTS (inc.GODOT)

~up to 10,000 students §0 §1,000 §1,000

~more than 10,000 students §0 §1,500 §1,500

dbWiz(inc.GODOT)

~up to 5,000 students §0 §2,500 §1,000

~up to 10,000 students §0 §3,500 §2,000

~up to 15,000 students §0 §5,000 §3,000

~more than 15,000 students §0 §7,500 §5,000

PKP Suite

OpenJournalSystem (pertitle/instance) § 0 §750 §750

Open Conf. System (perconf.instance) § 0 §500 §200
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Software @ SFU Library Model

* Major development undertaken only if special or one time
funding secured

* Support subsidy and up-front contribution from various
partners: COPPUL sites and dbWiz; CARL and PKP MH;
INASP and OJS

* Research initiatives: importance of PKP and John Willinsky
* Major grant funding initiatives:

o CFI & Synergies (OJS)

o SSHRC KIS & (OCS)
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Marketing & Open Source
o Limited ability to compete with commercial equivalents:
marketing budgets, graphic artists, swag, etc.
* Word of mouth (listservs, blogs)
* Journal articles

» Conference presentations
* Reputation important

April 10-12, 2006 OSS Watch Conference
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Conventional Business Practices

RFPs, RFls, price quotations (e.g. TAL, elFL)
» Total population & Gross Domestic Product
* “Best and final pricing” request

Ability of potential users to appreciate differences between
open source & commercial products

Billable time
* |nvoicing
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Development & Support Challenges

* More than just releasing new code!
e (Clean, documented code
» Ease of installation: bundling, install scripts.
* (Good end user manuals
* Technical documentation
» Use of standard tools: bug reporting, user forums
* Responding to support forum queries, emails, etc.
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Plug-in Architecture

* Implemented with OJS 2.1 in early 2006

* Encourage code contributions

* Reduce yes/no decisions

* Minimize changes to core code and potential complexity
* Reduce testing implications
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Some Issues

* Development priorities:
* Roadmaps?
* Patches vs. releases; frequency?
* Who decides?
* Too much “success” too soon:
* Requirement to hire additional staff?
o Establish a separate operation?
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Financial Sustainability

* Review of fiscal year 2005/06
» Estimate of expenditures

» Cost-recovery

» Cost-avoidance

 Cost-intangibles

* Notes: in SCAD; some amounts have been rounded
and/or averaged for confidentiality
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Expenditures

PKP -Personnel

ffte developer 5000 45000

Jofte research assistant 30000 50010

A5 fte faculty F20000 18000

2 fte system s librarian 70000 14000

A5 fte administrative FO0000 145000

Total FO1000 101000
reSearcher-Personnel

CUFTS: .6 fte developer 70000 42000
GODOT: .5 ftedeveloper 70000 35000

doW iz: 6 fte developer 70000 42000

doW iz: .8 fte asst. developer 50000 40000

Aofte system s librarian 70000 35000

A5 fte administrative F00000 15000

Total F67000 167000
0 ther

IT infrastructure: 20% F50000 30000
Admin.Overhead & Misc. [15% ) 414700

Total 14700 74700
TOTAL: 342700
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Cost Recovery

COST-RECOVERY,ETC.

COPPUL annualsupportforreSearcher 271850
CUFTS v.2 development(COPPUL) 142510
ELN annualsupportforreSearcher 31050
CUFTS/CJDB annualsupport (ELN) 6000
dbW iz partnerdevelopment/support 22000
PKP research funding & grants 30000
Synergies "proofofconcept 10000
CARL contractfor PKP harvester 3000
Technology transfersupport (Roskilde) B1010
Otherhostingl/support 150
Total: f53000 153000
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Cost Avoidance

PKP -Personnel
05 fte developer 5000
A fte system s librarian !
Total 9250 92510

reSearcher-Personnel

CUFTS: .2 fte programmer 70000 14000
GODOT: .t fteprogrammer 700010 70010
doW iz: .2 fte programmer 70000 14000
Jofte system s librarian 70000 21000
Aofte adm inistrative 90000 §000
Total: 65000 65000
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Cost Avoidance

reSearcher-Software
ERN Purchase (CUFTS) £00010
ERMN support/knowledge base @ 20%

Link ResolverPurchase (GODO 40000
Link Resolversupport @ 124
Weta-search Purchase (doW iz) 40000
Weta-searchsupport@ 2%
Total
0ther
IT infrastructure: t5% 150000
Admin. O verhead & Misc. (7.5% )
Total

OSS Watch Conference
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34700 347010

32359 32359
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Cost Summary

o Expenditures:  $342,700
» Cost-Recovery: $153,000

» Cost-Avoidance: $141,309
o Difference: ($ 48,391)
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Cost-Intangibles

 Or..what good things does $50K buy your
organization?

* Ability to customize & change

* Recruitment & retention benefits

* Avoid “dumbing down”

 Contribution to academic & open source communities

* Reputation

April 10-12, 2006 OSS Watch Conference
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THANK YOU

Questions?

Contact:
brian_owen@sfu.ca

April 10-12, 2006 OSS Watch Conference 43


mailto:brian_owen@sfu.ca

April 10-12, 2006

OSS Watch Conference

44



April 10-12, 2006

OSS Watch Conference

45



