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Welcome
Our job today: exploring support models for open
source deployments in UK higher and further
education.
* What are the support models for OSS?
* How do commercial vendors work with OSS?
* How can institutions combine together to support

each other?
* What is the implication of doing it yourself
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The common perception about
Open Source and support
Ray Lane, former Oracle executive, cites 6 problems
with open source:
* Informal support
* Velocity of change
* No roadmap
* Functional gaps
* Licensing caveats
* ISV endorsements
(ZD Net March 2004
http://techupdate.zdnet.com/techupdate/stories/main/Six_barriers_to_open_source_adoption.html

http://techupdate.zdnet.com/techupdate/stories/main/Six_barriers_to_open_source_adoption.html
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Does ZD Net worry us?
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. . . in more detail
"The free license for an open source package is just a
fraction of the cost to deploy and maintain an
application. The support infrastructure and assurance
is less defined, and enterprises must proceed at their
own risk. In many cases, an enterprise can rely on the
open source community for more informal support,
which won’t be sufficient for mission-critical
applications."
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How can we get that support?
We can
* make a virtue of Velocity of change
* celebrate No roadmap
* plug Functional gaps
* make light of Licensing caveats
* stand aloof from ISV endorsements
but can we ignore the issue of support?



Support Anxiety—the highest barrier to open source deployment 7

. . . or are they all about support
We can
* Velocity of change: who supports change?
* No roadmap: how do we plan support needs?
* Functional gaps: will we need support to plug them?
* Licensing caveats: does this impact on who can

provide support?
* ISV endorsements: will anyone admit to being able

to help us?



Support Anxiety—the highest barrier to open source deployment 8

aargh
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What did the OSS Watch scoping
study find?
* Only 3% of respondents chose open source

because of the support
* 37% (41% in FE colleges) cite 3rd party support as

a major concern (though interoperability was a
higher concern)

* ‘In one department, there was no explicit strategy,
but IT support was offered only for a limited number
of systems, effectively creating a de facto strategy’

very little awareness of the range of support models




