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Progress Report Template - 
Text in italics is explanatory and should be deleted in completed documents.

	Project Name
	University of Oxford

	Project Website
	http://www.oss-watch.ac.uk

	Report compiled by
	Ross Gardler

	Reporting period
	01-08-08 to 31-01-09

	Section One: Summary

	Please provide a short overview (1-2 paragraphs) of project progress during this reporting period, which could be disseminated to programme stakeholders.

The OSS Watch project has been progressing well and as expected. We have successfully adopted our wider remit of advising on open development as a route to sustainability of open source. As expected projects in our sector are struggling to find the necessary resource in existing projects and we have therefore adopted our first strategic project, in which we are attempting to bridge the gap between funded objectives and the requirements of building a sustainability community. 

	Section Two: Activities and Progress

	WP1: Content creation and management -  largely on target.
Published four briefing notes (six is the target) and two commissioned pieces (on schedule). We have also published a significant number of wiki articles and 17 substantial blog posts. All documents being reviewed at least once every six months and traffic to our sites remains steady.
We have also undertaken an extensive external review of our content delivery systems.

WP2: Liaison and Collaboration -  largely on target.
Assisted the EPSRC in defining their approach to open source and worked with a number of RSCs on advising colleges in general. We have worked with the Open Source Schools Project, funded by BECTA, in planning their project activities.

We have not published a half yearly “report on significant open source events of interest to UK educational software procurement and development” due, in a large part, to a lack of staff able to attend these events. We have maintained and RSS feed of appropriate events.
WP3: Studies - No deliverables on this WP are due in this period.
WP4: Conferences and Events - ahead of schedule
We have run the expected 2 workshops on “Community building” and “Business and Sustainability Models”, each attended by around 50 people as well as 2 online sessions for RSC EM.
We provided speakers for a further 8 events including a keynote at the Westminster eForum on Open Source. Our objective is to speak at six events per year.
WP5: Business and Community Engagement - ahead of schedule
Conducted 6 F2F consultations in addition to many more telephone and email enquiries.in this period (planned 8 per year) and published our quota of BCE related briefing notes.
The deliverable “Active (unfunded) involvement of commercial organisations in the ongoing sustainability of 2% of JISC funded software development within 18 months.” May have been unwise as there is insufficient understanding in the sector with respect to sustainable open source development and consequently the commercial sector is less than responsive to our approaches. 
WP6: Project Registry - behind schedule due to difficulties in a) recruiting and b) access to data.

The software is in development and has attracted contributions from a third part in Australia. At present the software contains 482 records, most of which have been collected from the JISC public website. We are discussing with the JISC PIMS project to get access to their data.
WP7: Project Support – ahead of schedule
Strategic project support is progressing well with active support of a number of projects (not yet up to the full quota of  six projects). We have provided 13 F2F consultations in addition to many more telephone and email enquiries (planned for eight consultations per year). We are engaging with the podcasting community and the Arts and Humanities community to help foster software development communities.
WP8: Sustainability – behind schedule
We have produced our quota of sustainability briefing notes and have conducted an external review of our market positioning. However, we have not produced the fully defined business plan due to lack of suitable consultants. However, this is progressing internally at a slower pace.
WP9: Project Management – on schedule
All staff development and meetings proceeding as normal, due to hold an advisory committee meeting now.

	Section Three: Institutional & Project Partner Issues

	No issues to report.


	Section Four: Outputs and Deliverables

	All our outputs and deliverables are available via our website at http://www.oss-watch.ac.uk

	Section Five: Outcomes and Lessons Learned

	As predicted in the funding proposal the largest barriers to adoption of open development are:
· Awareness and understanding

· Lack of planning for open development activities

It will take time for OSS Watch to have a significant impact on these issues but our early results indicate that we are taking the right approach.


	Section Six: Evaluation

	We contract an external evaluator in year two of our project. However, we are also working towards better ways of engaging with out communities to provide continual feedback on the services we offer.

	Section Seven: Dissemination

	Other than the events attended and organised (see WP 4) and the direct pointers to our information as per WP7 we have also worked with the BECTA funded open source schools project who are reusing some of our materials.
Access to all our outputs is available from:

· http://www.oss-watch.ac.uk/resources/
· News and Publications feed: http://tinyurl.com/nd3v9a
· Blog Feed: http://osswatch.jiscinvolve.org/feed

	Section Eight: Risks, Issues and Challenges 

	We have been unsuccessful in recruiting a suitable software developer for the project registry and therefore this work package is behind schedule. However, we are ahead on other areas where temporary staff have been used to progress things faster than planned. We hope to appoint a developer soon and bring this work package up to speed.

We have also had difficulty finding a suitable business advisor to help build the business plan, we have undertaken a market positioning review and are now working with a potential advisor in order to draw up the business plan.

As described above, we are concerned that the target of engaging (unfunded) commercial sector companies with 2% of JISC funded software development projects may be too ambitious. However, given that we had a target of 18 months on this deliverable we are not yet reviewing this target.

	Section Nine: Collaboration and Support

	It is critical that OSS Watch are able to consult with projects as early as possible in the bid process. Unless we are able to do this it will be very difficult for us to realise some of our other objectives. 


	Section Ten: Financial Statement

	We currently have an underspend of 10.76% (£12146.84) on staff due to difficulties in recruiting appropriate staff. We are attempting to find temporary staff to help fill gaps and have recently appointed one such team member.
Our contracting budget remains largely untouched and will be addressed in the next period.

Other budget lines are as expected.

	Section Eleven: Next Steps  

	Major new activities in the next period include a rebuild of the OSS Watch site in order to allow more third party engagement.



	Total Grant 
	£848,601
	Duration of project
	24 months

	Reporting Period
	Months 1 to 6


Checklist:

Before you return this report:

· Ensure that your project webpage on the JISC site  is up to date and contains the correct information. Attach details of any required amendments to this report. Project webpages can be found from: http://www.jisc.ac.uk/whatwedo/projects.aspx 
· If there have been any changes to the original project plan and/or work packages, ensure that amended copies of the relevant sections of your project plan are attached to this report.
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